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YP Mentorship Program March 2023-August 2023 

Complete by Development Objectives Developmental Activities Evidence of Accomplishment 

□ 

□ 

□ 

□ 

□ 

□ 

Month 1: Meet & 
Greet/Develop IDP

Month 2: YP 
Book Club

Month 3: 
Toastmasters

Public 
Speaking

Month 4: Day 
of Action

Community 
Project

Month 5: YP 
Book Club

Month 6: 
Table at YP 

Summit

Wrap Up 
Event

YP Mentorship 
Individual Development Plan 

This Individual Development Plan (IDP) will help to guide how YOU want to improve 

professionally. 

Review this with your mentor throughout the program to help you to reach your goals. 



How to Fill Out This Form 

□ Complete By Give yourself a time frame within the program timeline to develop this objective. I.E. Month 1, final month, midway point. 

□ Development Objective 
List specific knowledge, skills, and abilities to be acquired/developed in this Mentorship period. 

Be sure your objectives may be reasonably accomplished in the period you have specified.  Keep it manageable! 

□ Developmental Activities 

Specify the developmental activity you will use to complete your objectives. I.E. 

YP Summit Tabling, YP Leadership Book Club, Self-Development, Networking, Community Project, Public Speaking, or other 

community activity. 

□ Evidence of Accomplishment Cite specific product(s), outcome(s) or evidence which demonstrate completion of the planned developmental activities. 

Mentee Acknowledgement 

I, ______________________ (mentee name) acknowledge that I am personally responsible for developing objectives and goals to improve 

professionally. I recognize that I am personally responsible for participating in the developmental activities to achieve those goals. I have 

reviewed this plan with my mentor, who has assisted in the completion of this form. 


